Strategic Planning Teams
Engagement Teams
Community/Parents
•
•
•
•
•
•
•

Christine Ellis
Lori Chance
Elizabeth Ayers
Kelly Falck
Amanda Bradley
Cheri Pentz
Brandy Zarate

Support Staff
•
•
•
•
•
•
•
•
•
•
•
•
•

Mariann Hunt
Kristine Samsel
Darlene Wagner
Nancy Deal
Shawna Smedley
Denise Powley
Mary Zinn
Barb Morgret
Joyce Heintzelman
Lynn Penick
Mike Heintzelman
Terry Krimmel
Gretchen Strouse

•
•
•
•
•
•
•

Amy Colgan
Lori Ross
Melissa Wrightson
Lindsay Pietropola
Jeremy Lusk
Barry Sheibley
Karen Landis

•
•
•
•
•
•
•

Lisa Wenger
Stewart Byers
Amanda Wallick
Cristina Speicher
Amber Gunning
Terri Deiter
Wendy Hunter

Business Community
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Students

Sherry Houseal
Scott Heltzel
Joe Mizrahi
Mike Gaffney
Brian Pare
Jason Mathis

Teachers
•
Ragan Dyer
•
Linda Ulrich
Janelle Kopac •
•
Jen Brink
Sue Reinaman •
Jennifer Mark •
Lisa Pietropola •
Kathy Nichols •

•
•
•
•
•
•
•

•
•
•
•
•

Paige Tamecki
Ben Fleming
Cory Poe
Richard Settle
Noah Richwine

•
Kelly Mefford
•
Susan Hack
John Leverentz •
•
Jennifer Eley
Melanie Walters •
Karla Silbaugh •
•
Kelli Bobby
Karen Repetto •

•
•
•
•
•

Ruth Freed
Megan Fishel
Brent Basom
Angela Plavchak
Lynn Rondon
Shawna Sober
Jason Gochenour

Northern York County School District

Strategic Plan

Bryce Carroll
Rusty Miller
Emily Noll
Cheyenne Myers
Myranda Taylor

Arwa Bowman
• Stacy Myers
Anthony Taliani • Lynn Shumaker
Sallie Albert
• Bobbi Thomas
Shannon Jones
• Emily Dause
Marc Anderson
Courtney McCauslin
Kathryn King-Solon
Gretchen Beddia

School Board
• Greg Hlatky, President
• Dr. Elisabeth McLean, Vice President
• Mike Barndt

• Chuck Comrey
• Ann Hoverter
• Amy Rodgers

• John Price
• Ken Sechrist
• Duane Stone

Leadership Team
•
•
•
•
•
•
•
•
•
•

Dr. Eric Eshbach, Superintendent
Jason Beals, Assistant Superintendent
Jason Young, Business Manager
Shelly Thomas, Director of Special Services
Vangie Unti, Director of Admin. Services
Scott Shedlock, Director of Food Services
Stephen Briotte, Director of Technology
Rob Taylor, Director of Buildings/Grounds
Jim Childs, Director of Safety & Security
Gerry Schwille, Athletic Director

•
•
•
•
•
•
•
•
•
•

Matt LaBuda, High School Principal
Sylvia Murray, Middle School Principal
Dr. Patricia Franko, Dillsburg Elem Principal
Joyce Cal, Northern Elem Principal
Jeff Clifton, South Mountain Elem Principal
Faithe Rotz, Wellsville Elem Principal
Joey Moran, High School Asst Principal
Steve Lehman, High School Asst Principal
Mike Walker, High School Asst Principal
Troy Sauer, Middle School Asst Principal

Adopted August 2014

The Process
For nine months, the school board, administration, and representatives from key groups in our
school district were involved in the process of creating a new Strategic Plan for Northern York
County School District. The process began in January 2014 and followed a process outlined in the
book, The Leaders Guide to 21st Century Education (Kay & Greenhill, 2013).
! ADOPT (January): The School Board and Administrators held a Saturday retreat to adopt the
process for strategic planning and discuss our vision for NYCSD’s future.
! ENGAGE (March and April): We then began to engage representatives from key groups in and
around our District. These included community members, parents, business leaders,
teachers, support staff and high school students. During the individual sessions with each
“Engagement Group,” we discussed the strengths and weaknesses of NYCSD as well
opportunities we could take advantage of and threats that keep us from reaching our
intended goals. We also introduced the 4 C’s to each group (Creativity, Collaboration,
Communication, and Critical Thinking) as the foundation for ALL of our work.
! REFINE (May): At a meeting at the Maple Shade Barn in Dillsburg, representatives from each
of the Engagement Groups came together to analyze the work of each Engagement Group.
This “Refining Group” worked to find trends and common themes in the work generated by
the dozens of individuals in March and April. In a one-day work session, the Refining Group
helped to develop a Mission Statement, Vision Statement and Strategic Values for the District.
! ALIGN (June and July): The work then came back to the administration as they developed
Goals and Objectives to align with the mission, vision and shared values. Partnered into
“Alignment Groups,” the administrators (who had been a part of the previous three steps)
used what they had learned from these sessions to build the plan for the future. Six Strategic
Goals were created based on the themes communicated throughout the process. Under each
goal, several objectives were developed defining how we will accomplish each goal.
! IMPLEMENT (August): The School Board received the work of the Refining and Alignment
groups. At the August 21, 2014 Board Meeting, the School Board approved the Strategic Plan
and set in motion the next steps of implementing the plan. The Goals and Objectives will
then become the “jumping off point” for Action Plans that each building and/or department
will develop. These action plans will be “fluid,” meaning they may change from year to year
as we work to achieve what our District and the community feels is important for a 21st
Century education.
This process was intense, but extremely rewarding. This Strategic Plan is not time sensitive (i.e. it
is not a five year plan or a ten year plan). It is meant to be on going and able to be adjusted at any
point in the process. Thank you to all who participated in the process to keep moving NYCSD in a
forward direction, fully prepared to ensure that our students are intellectually prepared, civically
engaged, and personally responsible.

The Process

The Strategic Planning Process was an aggressive model beginning and
ending with the School Board and Leadership Team. Having gathered information from a large
group of interested stakeholders, it is our intent to use this plan as a guide in our future decision
making.

During the engagement sessions with representatives from key groups in and around our
district, discussions were held to analyze the strong beliefs we each have about public education
and specifically education at Northern. We also reflected on how education has changed and
focused on the keys to
success in a 21st Century
school system: the 4 C’s.
Strong
Strong
Finally, we analyzed our
Then vs.
4 C’s
SWOT
Beliefs
Beliefs
about
about
Now
Analysis
strengths, weaknesses,
Education
Northern
opportunities, and threats
(SWOT).

Critical Thinking

Communication

SUCCESS

Collaboration

Creativity

It is our belief that critical thinking, communication,
collaboration, and creativity (the 4 C’s) are the key to
success in the 21st Century. Being a successful student,
employee, citizen, and contributing member of society
requires the ability to use each of these skills in all
aspects of life. While some would suggest that 21st
Century education is all about technology, we believe the
power of technology lies in how it is utilized in the context
of these four critical elements.

Intellectually Prepared, Civically Engaged, Personally Responsible

Guiding Principles
Our Guiding Principles include our mission, vision and strategic values. These three important
components guide the way our school district and its members go about conducting business and
making decisions. They should also help to define the relationship we nurture with students,
parents, employees, and the community as a whole.

Mission
In developing our mission statement we
examined strong beliefs we have about Northern
York County School District and public education
in general. We sought to answer questions such
as:
•
•
•
•

Why does NYCSD exist?
What purpose do we serve?
What are we attempting to accomplish?
What do we want for all members of our
District (students, staff, board members, and
the community)?

The New NYCSD Mission Statement

Intellectually Prepared

Dedicated to providing a safe
environment, the Northern York
County School District, in partnership
with the home and community, is
invested in developing critical, creative
thinkers with intellectual curiosity. All
students will be prepared to meet the
challenges of a dynamic, global society
with confidence and compassion.

Values are the guiding principles that clarify HOW to make our vision a reality. They
become “strategic” when we use them as a code of ethics that define what we stand
for, believe in and consider acceptable as we work to achieve our vision. They are
our attitudes, behaviors and commitments that must exist to create the future we
have planned.
As we developed the Strategic Values for our District, we found that they naturally
fit into the three categories established in the mission statement.

Civically Engaged
Personally Responsible

Vision
The New NYCSD Vision Statement

Strategic Values

“Whereas mission establishes an
organization’s purpose, vision instills
an organization with a sense of
direction…[it] articulates a vivid
picture of the organization’s future
that is so compelling that a school’s
members will be motivated to work
together to make it a reality.” (DuFour
& Eaker, 1998) When developing our
vision statement, we asked:
•
•
•
•

What do we want to become?
How do we wish to be perceived?
In what direction are we headed?
What is our target?

NYCSD, in partnership with home and community, is dedicated to providing a
safe environment in which all members of the District strive to be:
Intellectually Prepared
• By engaging in critical and
creative thinking
• By exhibiting intellectual
curiosity
• By providing a
comprehensive education
experience that values
creativity in academics,
arts, and athletics
• By teaching and developing
skills in all types of literacy
• By teaching effective
strategies in overcoming
failure
• By individualizing the
learning process

Civically Engaged
• By supporting serviceminded activities in our
community and beyond
• By meeting the challenges
of a dynamic, global society
with confidence and
compassion
• By offering authentic
experiences to provide
rational solutions to real
world problems
• By nurturing healthy,
appropriate relationships

Personally Responsible
• By participating in character
building activities
• By embracing teamwork and
collaboration to solve
problems
• By practicing effective
strategies in leadership and
followership
• By developing and engaging
in effective and appropriate
communication
• By demonstrating a strong
work ethic
• By building resilience and self
advocacy skills

Goals and Objectives
Individualization

!Support for Teachers/Staff
!Hybrid of experiences

Goals are the future condition that we want to attain. Goals are general while the objectives
relating to those goals are specific. We often think of the objectives as the “ways and means”
for achieving the “ends,” or the goals. The NYCSD Leadership Team used the Guiding
Principles and the analysis provided by the Engagement and Refining Groups to identify six
goals for the District. Each goal is supported by several objectives.

!Safety Nets
!Technology

1.1. Customize and personalize learning to address students’ diverse learning styles, working strategies, and
abilities.
a. Provide a hybrid of academic experiences for each student with a variety of tools including technology.
b. Provide research based interventions and safety nets designed to meet students’ needs.
c. Provide Blended Learning options -Online learning and virtual opportunities (e.g. CAOLA).
d. Develop IEPs and GIEPs designed to measure standards-based growth.
1.2. Learning opportunities differentiated to the needs of students.
a. Raise awareness of individual student needs by providing education and training for students and staff of
special needs issues.
b. Utilize RtII academic and behavioral supports.
c. Implement Schoolwide Positive behavior supports and academic supports (FBA, benchmarking, etc.)
1.3. Learning opportunities differentiated to the needs of administrators, teachers, and support staff.
a. Provide supports and structure for targeted professional development.
b. Building capacity with administrators and strengthening teacher-leaders.

Continuous Growth Mindset

!Community Partnerships
!Support for Teachers/Staff
!Critical Thinking

!Creativity
!Work Ethic
!Technology

2.1 Increase work ethic, personal stamina, and perseverance among students and staff.
a. Provide professional training that builds resiliency strategies.
b. Collaborate with key stakeholders (i.e. community, students, staff) to identify and promote the essential traits
necessary for an individual to be a productive and successful citizen of his/her community.
c. Foster leadership opportunities within the school and community.
d. Provide support for individuals who demonstrate a need for personal growth in these areas.
2.2 Support a climate where students and staff embrace reflective practices.
a. Engage in collaborative experiences that extend and enrich one's depth of knowledge and that of others.
b. Use data to align student learning objectives to areas where growth is needed.
c. Provide opportunities for teacher collaboration through peer observations.
d. Fuel professional growth by encouraging student feedback on their educational experiences through informal and
formal surveys.
e. Encourage all students to pursue their individual curiosities and become active participants in setting their own
educational goals, managing their own learning, and assessing their own progress.
2.3 Utilize instructional strategies that actively engage students and enable them to adapt to the demands of our modern
society.
a. Provide professional development opportunities that model the 4 C’s.
b. Create strong partnerships with community leaders and local businesses.
c. Increase interdisciplinary opportunities that cultivate real-world problem solving skills.
d. Engage in the collaborative process with students, colleagues, and others in face-to-face and virtual environments.
e. Provide students with multiple and varied formative and summative assessments aligned with content and
technology standards and use resulting data to inform instruction.

Global Education

!Community Partnerships
!Technology
!Support for Teachers/Staff
!Collaboration
!Service Minded to both community and beyond

3.1 Collaborate with students, teachers, peers, parents, and community members to support student
success and innovation.
a. Provide administrative modeling of proactive communication and collaboration.
b. Create professional goals that focus on collaboration and innovation.
c. Focus on public relations using multiple and relevant media streams.
d. Develop meaningful relationships with community agencies to prepare students for global
opportunities.
e. Explore distance learning opportunities for students and staff.
3.2 Cultivate a service-minded atmosphere that focuses on the needs of both the local and global
communities.
a. Align student internships and service projects with local community needs.
b. Orient students to understand and learn about the components of servant leadership.
c. Broaden student understanding and learning about the
needs of the global community.
d. Enrich and empower staff members to model servant
leadership.
e. Expose students and staff to a variety of cultures and ethnic
diversity.
3.3 Create a partnership with students, staff, and the community to
compete in a global economy while maintaining their local
identity.
a. Provide opportunities to understand the relationship
between the local and global economies.
b. Provide real-world scenarios that incorporate the global
economy.
c. Expose students and staff to a variety of cultures and
ethnic diversity.

Healthy, Safe School Environment

!Community Partnerships
!Safety Nets
!Support for Teachers/Staff
!Technology

4.1 Provide a supportive and safe environment for employees.
a. Promote a culture of preparedness for preventing and responding to crisis and emergencies
utilizing local emergency service groups.
b. Provide an ongoing review of state and district policies relating to a safe school environment.
c. Annually review Pennsylvania’s Code of Professional Practice and Conduct for Educators.
d. Conduct an annual review of all district security policies and procedures, and biannual facility
security assessments.
4.2 Ensure a safe and positive learning environment that respects the rights of all individuals.
a. Ensure that all students have a meaningful connection to school.
b. Identify local resources to assist at-risk students with timely crisis intervention and resolution,
including but not limited to student assistance and school counseling.
c. Provide an annual review of the student code of conduct with a focus on providing support to
students.
d. Promote federal nutritional guidelines and physical education and activity as they relate to
student lifelong wellness.
4.3 Create responsible citizens through the development of interpersonal and digital skills.
a. Provide guidelines and resources to students and staff for responsible internet usage and
electronic communications.
b. Provide parent resources via the Parent Link on the district website.

Diversity & Unity

!Community Partnerships
!Support for Teachers/Staff
!Service Minded to both community and beyond

!Technology
!4 Cs
!Literacy

5.1 Develop a unified staff and student body who are respectful toward all by:
a. Training and modeling the process of conflict resolution.
b. Providing character-building activities.
c. Encouraging healthy dialogue and debate that involves contrary opinion.
d. Applying appropriate social etiquette to diverse situations and experiences.
5.2 Develop a unified staff and student body who act with compassion by:
a. Committing to a local and global service mindset.
b. Establishing opportunities for embracing individuality while celebrating the uniqueness of others.
c. Partnering with business and community organizations to build and sustain positive working relationships.
5.3 Enhance staff and student understanding of our global society by:
a. Developing students who appreciate the importance of how local and global current events impact our
society.
b. Partnering with business and community organizations who have a global client base.
c. Evaluating and identifying opportunities that may, or could, exist within our current learning model.

Goals and Objectives
Relevant & Authentic Learning
!Community Partnerships
!Culture of Interdisciplinary Learning
!Support for Teachers and Staff

!4Cs
!Literacy
!Service Minded to both community and beyond

6.1 Instill a culture of interdisciplinary learning through embedded professional development that nurtures
student creativity, collaboration, communication, and critical thinking.
a. Align professional development to 4Cs and/or Danielson framework.
b. Provide opportunities for collaboration and peer
coaching/mentoring.
c. Expect administration modeling the utilization of technology to
foster collaboration and communication.
d. Conduct vertical alignment of curriculum with interdisciplinary
connections.
6.2 Develop and/or modify curricula and instructional practices to
provide authentic and relevant learning opportunities for
students using a variety of tools and resources.
a. Embed media and financial literacy skills into classroom
instruction.
b. Provide professional development in project based learning.
c. Collaborate with other schools/districts using available resources and technology.
d. Utilize instructional strategies that support critical thinking and problem solving (i.e. TDA & Socratic
Seminar).
e. Emphasize the importance of application of knowledge in all subjects.
6.3 Promote community service activities that meet the needs of the community and address real-world
problems (while still addressing global issues).
a. Meet with community leaders to determine the needs of the community.
b. Modify existing senior project requirements focused on service and citizenship beginning with the
graduating class of 2015.
c. Establish and continue partnerships with community groups (e.g. Kiwanis).
d. Identify intra-school opportunities to be members of larger school communities through mentoring and
relationship building (e.g. class meetings, reading buddies, student tutoring, Special Olympics, etc).
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